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foundation for education development.

Winston Churchill and Richard Austen Butler
(more commonly known as Rab Butler) -
iconic figures in UK political history. Churchill
led us through WWII, while Butler pioneered
the transformative 1944 Education Act,
eliminating educational inequalities and
providing free education.

This groundbreaking act shaped an inclusive
education system for the future.
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Growing up | was fortunate that my adoptive parents
—both WWII veterans —instilled in me their unwavering
belief that anything was possible. Post-war challenges
never swayed their palpable hope for a better society
and world. This belief in the art of the possible

inspires and informs this unique report. Backed by
robust evidence, it offers solutions for our education
system'’s long-term planning failures and squandering
of resources and opportunities. If adopted, these
evidence-based solutions can help sustainably solve
our education system's problems, generating a more
connected and successful education system for all,
from early years to further, higher and adult education.

Over the last four years, FED has acted as a neutral

and independent space to bring together stakeholders
from the education sector and beyond. These include
educational professionals, industry groups, experts and
policy-makers —including most former Secretaries of
State for Education —learners, parents/ carers, SEND
experts, business leaders, education leaders and
teachers and politicians, culminating in the largest-ever
qualitative survey on education in England.

Our findings reveal a strong and diverse consensus

for change: an overwhelming 97% of those consulted
—parents, learners, teachers, headteachers, business
leaders and CEOs — strongly agree that a new approach
to strategic education planning is not just desirable but
necessary for the future of our education system.

Change can be discomforting, but the change

we propose is a ‘'no-brainer." Why? Because any
organisation, including our education system, requires
a strategic plan for long-term success. Just ask any
accomplished business leader. Our education system,
as one of the biggest enterprises in the country, shapes
our society's future. Thus, along-term plan is crucial for
improving its service to our people.

Why link 1944 to 20247 It is twofold. Firstly, 1944
marked the last meaningful development of a long-
term plan for education. Secondly, if we were to reunite
Churchill and Butler to discuss modern education in
2024, our current practice would be familiar because it

has yet to evolve significantly. Education planning today
is the same as it was at its inception.

While this system stood the test of time, that

time is long gone. Our education system must now
catch up with high-performing systems that plan for
the long term.

The extensive global, national, and regional research
conducted by FED has been crucial in understanding
how to bridge an 80-year gap in strategic planning
within our education system. For the first time, FED has
identified the barriers preventing long-term planning
and offers solutions to overcome them, enabling the
development of an education architecture that can
effectively address this gap.

This is important because the world has become
increasingly complex, and education plays a crucial role
in ensuring our country’s and its people’'s success. Just
as problems in the world require more than just a few
years to solve, our strategic education architecture
must enable governments to develop long-term
successful solutions to the challenges we face.

We cannot afford to wait any longer. The time for
change is now. If you are reading this, you already
understand its importance. Our politicians, business
leaders, educationalists, parents and carers recognise
the need for change. And most importantly, our young
people also understand the urgency for transformative
action. It is time for our leaders to show courage.

In times of significant change and challenges, we
cannot expect to succeed by following the same old
path. As the famous quote, often attributed to Einstein,
goes: “The definition of insanity is doing the same thing
over and over again and expecting different results.”

Itis a sentiment that holds true here.

Education is not reaching its full potential, and to
unleash its power, we need to deliver it in a different
way. A new plan is necessary to address the gaps and
shortcomings in our current system. While our political
leaders frequently discuss the importance of long-term

planning, moving beyond mere rhetoric and taking firm
and decisive action is essential. Talking alone will not
solve our problems; we must commit to implementing
real change.

The solutions, proposals, and architecture presented
in this report provide a clear path for our politicians
to not only ‘talk the talk’ but also ‘walk the walk’ with
confidence and without fear. We now possess the
means to unlock numerous benefits for society, the
economy, and the people, all held within our hands.

Now, in 2024, we have the opportunity to combine
the foresight of Butler with the courage of Churchill
and implement a long-term plan for education in the
upcoming years. Doing so will redefine the history

of our country, bringing about positive change and
improving the lives of countless generations to come.
This endeavour will enable our country to achieve its
fullest potential and become the best version of itself.
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foundation for education development.

Over the last four years, FED has led the

most extensive qualitative consultation
on education in England ever undertaken

FED's stakeholders identified some critical
mechanisms that would enhance capacity in the
education system, enabling it to evolve and see
significant and necessary change.
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/E\ A Long-Term
E Planning Framework

To establish a clear and
consistent vision and embed the
capacity for strategic thinking in

the system.

An Education
Council

To provide independent
leadership and build
more robust governance
in the system.

To achieve this,

&

A National

Education Assembly

To expand engagement with a wider
range of stakeholders for a more

inclusive and representative system.

A Chief
Education OfFficer

And associated office
to embed more expertise
in the system.
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Why it is essential that we

do better in education

Constant change and
churn hinder progress

@ D There has been 5 times
the amount of legislation

for Education
than there has been for Defence
and 3 times as much for Health.

There have been 24

1 Secretaries of State for
H Education since 1979
[ |

and more than 100
Education Ministers.

Complex issues
are worsening

20%
Children’s mental health

2017 2023

3x General
Elections

_—

in 15 years

A child may experience
different education plans
and policies, driven by three
election cycles, throughout
their 15 years of education.

Over the last 10 years, there have
been over 32 reforms in education.

=

No change

The gap between advantaged
and disadvantaged children is

as high as it was 20 years ago.

Ly

with only half the targeted amount of

teachers recruited for 2023/24.

There is 3 mandate
For change

Over the last four years, FED has provided a
neutral and independent space for thousands
of stakeholders from the education sector and
beyond to come together.

The next Government

89% should instigate a
comprehensive review

of respondents .

agreed of the education system

within their first 12 months

with a view to developing

along-term plan for

education in England.

The next Government
should establish an
independent Education
Council to govern

the development and
implementation of
along-term plan

for education.

84%

of respondents
agreed

The next Government

850/ should appoint a Chief

(o] .

of respondents Education Officer who
agreed would be the most senior

advisor to the government
on all matters relating to
education.

This year, the FED's survey found strong
agreement with the proposals we are putting
forward in this report:

94%

of respondents

agreed

agreed

74%

of respondents

The next Government
should establish a formal
system to routinely listen
to key stakeholders in
education (including
teachers, learners,
parents/carers, education
and business leaders).

The next Government
should allow local regions
to adapt education and
skills policies to meet
their needs.

As a new Government takes power,

it is time for policy-making that

goes beyond political cycles and
prioritises investment in strategic
long-term education planning for the
sake of all of our futures.
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foundation for education development.

For the last four years, FED has conducted the most
extensive consultation on the education system ever
undertakenin England.

Grounded in the belief that education is vital in
unlocking a prosperous and secure future, FED's
stakeholders know education is the cornerstone

for shaping our society, preparing us for emerging
opportunities, and propelling economic and societal
advancement in a rapidly evolving world.

If education is the passport to our collective
futures, then the education system is the roadmap to
get us there.

FED's consultations have highlighted the need and
appetite for a comprehensive, consistent, and cohesive
approach to education planning in England.

We are pleased to share our recommendations in this
crucial post-election juncture and urge the incoming
Government to take note of the findings we share in
this report. This moment in time is an opportunity for
the new Government to address the urgency of the
challenges we face and take decisive action to improve
our education system.
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FED's consultations clearly show the need for a well-
defined approach to all stages of education that

can steer learners of all ages towards a sustainable,
equitable, and inclusive future.

This requires a long-term strategy that ideally has all
parties’ backing — supported by robust governance,
strategic foresight, and decisive action from the
relevant institutions.

A compelling and consistent vision and purpose must
underpin such an approach. Such a vision would be a
guiding light for educators, providing them with the
direction needed to offer essential support to learners,
enabling them to nurture the knowledge and skills
necessary to excel in a dynamic world.

FED has identified a set of mechanisms with
wide-ranging support from many stakeholder groups.
These mechanisms would establish such a vision and
enhance the system'’s capacity to reflect on itself,
better perceive its problems and opportunities, and lay
the groundwork for building a more adaptable, inclusive
and effective education system.

The full details of these mechanisms are found in the
following sections. Still, they are all underpinned by the
vital need to bring more strategic thinking, broader
engagement, and additional expertise into the system.

FED research shows that the following mechanisms
are essential in enhancing the capacity of the existing
architecture of the education system to see a
necessary evolution in education planning.

1. Strategic thinking embedded
through a Long-Term
Planning Framework

Enhancing expertise and elevating the
capabilities of professionals and policymakers
within the education system is essential to
continuous improvement.

A Chief Education Officer —modelled on the
existing roles of Chief Medical Officer and Chief
Scientific Officer — could offer coordination

and guidance that would enable the system to
capitalise on deep knowledge and experience,
facilitating a clearer understanding of its
strengths and areas for improvement.

Anindependent Education Council would

support such an approach by offering an oversight
and independent governance model for the
long-term plan that ensures a consistent vision
centred on learners.

The Education Council would integrate diverse
perspectives and expertise to provide strategic
guidance and insights, as well as robust monitoring
to help assess the progress of the long-term

plan, identify areas for improvement, and ensure
accountability. This would empower the education
system to reflect on its current opportunities and
challenges and envision a more hopeful future.

Expanded engagement

with a wider range of
stakeholders through a
National Education Assembly

Engaging diverse stakeholders is crucial for an
inclusive and effective education system.

FED has found strong support for a platform, a
National Education Assembly, that could include
more varied and diverse perspectives and
encourage broader participationin

strategic thinking and long-term planning from
significant stakeholders.

Such an Assembly could foster dialogue,

gather feedback, and embrace a broader

range of ideas, expanding the collective
understanding and helping the education system
see itself more comprehensively.

National Education Consultation Report 2024 1
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Implementing these proposals
will transform the education system

If these mechanisms were adopted, they could
significantly enhance the education planning process.
These interconnected elements have been carefully
considered throughout FED's consultation process.

They would work together to not only facilitate a fresh
approach to education planning but also to align with
existing education planning processes and bodies,
including No.10, the Secretary of State, Department for
Education (DfE), the Civil Service, various government
departments, Special Advisors (SpADs), and Think
Tanks, as well as special interest groups, practitioners
and learners.

We are living through one of

the most monumental times

in recent history. In the perfect
storm of unprecedented
technological advancements
through Al, accelerating climate
change and shifting global
alliances, we have an education
system that has barely changed
in 150 years. This can't continue.

12 National Education Consultation Report 2024
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Itis essential to note FED's advocacy for change does
not call for radical upheaval. Instead, it champions an
evolutionary approach to education governance at the
national and strategic levels, aligning and collaborating
with proven frameworks in other government sectors.

These proposals are not intended to add an extra
layer of policy-making but to support DfE by sharing
expertise and informed best practices, enhancing the
government's capacity for more strategic planning.

The FED's proposal for

long-term planning is both
sensible and revolutionary.

These proposals can help our

educators plan an effective and
inclusive pathway that ensures
no child is left behind and create
the future leaders who will solve
these pressing challenges.

Karl Pupé

Education Consultant, SEMH/SEN
specialist, author and Co-Chair, FED
Practitioners Council

The current system is falling short in its capacity to
deliver a long-term educational vision.

Moreover, everyone knows it. The DfE’s 2022 Schools
White Paper admitted that the system has evolved to
be 'often messy and confusing’. The system's

ability to adapt and develop long-term strategies is
hindered by frequent shifts in priorities and a revolving
door of leadership.

Despite its notable successes —not least the
commitment of those in the profession, the high
standards of our schools, colleges and universities
and the global demand for our workforce —the current

system still has significant room for improvement.

The lack of a clear, cohesive, long-term visionis a
significant obstacle to meaningful progress. The OECD
emphasises that defining national education priorities
and establishing long-term goals is crucial in ensuring
coherence and alignment of various system elements
toward a unified purpose. In addition, integrating
strategic systems thinking and foresight, as well as
setting a clear vision, can enhance the effectiveness of
governments in addressing education challenges.

With 37 Secretaries of State since 1941 and 24

since 1979, including 11 in the last decade, there is

a lack of continuity and consistent direction. The
quick burnout of short-term planning, outdated
governance practices, and the influence of electoral
cycles further impede effective policy-making and the
implementation of long-lasting change.

To achieve this, accountability mechanisms, capacity
building, and strategic foresight are crucial for ensuring
ongoing relevance, but unfortunately, our current
system lacks this.

Furthermore, in our current system, short-term
policy-making driven by political pressures has

led to excessive centralisation and neglect of local
community needs. This approach has failed to fully
integrate the valuable insights and experiences of
those within the system, preventing meaningful
reforms from happening.
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Long-term problems

need long-term solutions

These deficiencies not only impact the delivery of consistent,
high-quality education for all learners but also hinder the system
from addressing longer-term, deep-rooted challenges, such as:

Teacher recruitment

Mental health crisis

Rates of probable mental disorders
and eating problems remain at
elevated levels compared to before
the COVID-19 pandemic, with1in5
children now under a referral for a

mental health issue.
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The rate of qualified teachers
leaving the profession has reached
its highest point in history, with
over 40,000 teachers leaving last
year, equivalent to 10% of the
entire teaching population, yet the
DfE has recently cut its secondary
school teacher recruitment targets
by almost a 10th, despite missing
them by 50% in 2023.

Despite promises made in 2010 to allocate
increased investments to schools, per pupil
funding remains 3% below 2010 levels,
indicating persistent underinvestment

in schools. The lack of adequate financial
resources hampers efforts to provide

Special Educational

1in 5 children are persistently absent Needs (SE N D)
from school. In 2023, 140,000 children were

classed as ‘severely absent’ from school —an
increase of 134% since before the pandemic.

essential educational resources and support.

Attainment Gap

4.2 million children live in poverty in the UK.
Disturbing research shows that by the end of

secondary school, pupils from disadvantaged
backgrounds in England lag by an average of

19 months behind their peers, demonstrating a
widening attainment gap.

This disparity highlights the urgent need for
targeted interventions to address inequality'in
educational outcomes.

As the demand for quality
education grows, class
sizes swell, with 90% of
teachers saying thisis
negatively impacting their
ability to teach.

National Education Consultation Report 2024
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Implementing a strategic approach to governance is
imperative to address these challenges and confront
new and emerging complexities that challenge the
system. These include:

+  Alintegration: By November 2023, 42% of
primary and secondary teachers had used GenAl in

their role, up from 17% in April (DfE).

The government'’s regulation of Al use in the
classroom to ensure safety and appropriateness
will need to be addressed.

«  The changing nature of work: A complex
challenge with over 30 unprecedented ‘signals’,
including COVID-19, generative Al/technology
advancements, and demographic shifts
(as outlined by the UNDP). This demand requires
governments to embrace “horizon scanning and
foresight tools” and adopt “long-term
thinking and portfolio approaches instead
of ‘band-aid’ solutions” when preparing the
workforce of tomorrow.

National Education Consultation Report 2024
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« The balance between global and local demands:
To succeed in anincreasingly complex world, the
OECD notes that learners will need to be equipped
“to think and act in a more integrated way, taking
into account the interconnections and inter-
relations between contradictory or incompatible
ideas, logics and positions, from both short- and
long-term perspectives”

A moreinclusive and collaborative approach to
education governance is essential to address these
issues. This approach must recognise the system's
complexity and involve all stakeholders in decision-
making processes.

Whilst there is much we can and should celebrate in our
education system, it is also essential to acknowledge
that valuable knowledge and successful practices
within our own system often go unnoticed due to the
lack of formal mechanisms for capturing them.

This includes pockets of innovation and the ground-
level realities of what is happening on the frontlines.

Over the past four years, FED has created a neutral,
open space to actively engage with thousands of
stakeholders, including teachers, learners, parents,
and education professionals with firsthand education
system experience.

Learning Ffrom other jurisdictions

Of course, no system is perfect. But there is much that
we can learn from what has worked well —and indeed,
what has not —in other jurisdictions as they have gone
through their own educational evolutions.

We can learn how central policy can be adapted to meet
regional needs from examples in Vietnam and Australia.
Strong governance and capacity-building examples
exist in countries like Finland and Singapore. While the
outcomes of the reforms in Scotland and New Zealand
have yielded mixed results, it is worth noting that both
countries made significant investments in large-scale
inclusive consultations to gain a deep understanding of
the 'lived experience’ of education.

Although it is still too early to draw definitive
conclusions, these consultations demonstrate a
commitment to listening to the voices of various
stakeholders and incorporating their perspectives into
the reform process.

In seeking their input, we understand what works well
and what needs improvement. Our consultations show
that developing the necessary capacities to identify
and understand these aspects within the systemiis
crucial. Such an inclusive approach will pave the way
for a more cohesive and forward-thinking approach,
ultimately leading to significant enhancements within
our education system.

The time for change is now

With a new Government in power, we have a valuable
opportunity to prioritise education, which is too vital to

be overlooked and too consequential to fail.

Itis clear that short-term political agendas have
constrained the necessary evolution in our education
planning. A long-term plan supported by strong
governance and proper institutional mechanisms is
much needed and overdue.

FED's research shows that incorporating the
mechanisms outlined in this report into the
architecture of our education system is crucial. Doing
so will ensure that long-term planning is informed

by expert advice, guided by stakeholder input, and
directed towards tangible goals. Such an approach will
foster anintelligent and empowered education system
capable of delivering the best possible outcomes for
learners and effectively addressing the challenges of an
ever-changing world.

National Education Consultation Report 2024 17
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FED's consultations have delivered a resounding
mandate for such a change.

Whether it is parents, carers, learners, teachers or
business leaders, an overwhelming 97% of those

A heartFelt call to action

This is not merely a call to action but a heartfelt
plea to all politicians, policymakers and citizens —
everyone has a role to play.

We can prioritise education, embrace the need for
change, and seize the opportunity presented by a
new government coming into power.

National Education Consultation Report 2024
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consulted recognise the pressing need for
a comprehensive and sustainable long-term plan
for education.

By equipping educators with a clear vision and
the requisite resources, FED's approach to long-
term education planning lays the groundwork for
building a more adaptable, inclusive, and efficient
education system that is accessible to all. The
time for this change is now.

What | like about these
insightful and considered
proposals are that they are
genuinely consultative and
respectful of the experience of
education professionals whilst
also giving a voice to young
people and parents, as users of
the education system.

They bring professional
expertise to the fore without
negating the important
leadership role that Ministers

play and the significant
administrative and advisory
role played by civil servants.

Most of all, they set up a
long-term approach to
education improvement which
is agile enough to respond to
changing external contexts but
stable enough to enable those
workingin it and those using it
to have some confidence.

Professor
Steve Munby

Visiting Professor at the Institute
for Education at University College
London, Chair of the Teaching
Awards Trust in the UK and member
of FED Advisory Council

National Education Consultation Report 2024 19
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A Long-Term
Planning Framework

FED stakeholders propose
mechanisms to enhance
the strategic architecture
and drive an evolutionin

education planning

Recognising that insight is born from capacity, FED's
consultations have identified the need to address gaps in
the education system and strengthen its capacity.

This means incorporating mechanisms for driving long-term
strategic thinking, establishing robust and independent
governance, enhancing expertise in education planning, and
fostering wider engagement to create a more inclusive and
representative system.

Enhancing the system'’s capacity will facilitate a
comprehensive understanding of potential challenges
and pave the way for a more thoughtful, inclusive, and
successful long-term plan for education.

National Education Consultation Report 2024
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Rationale

The current education system in England operates
with an ad-hoc approach, leading to constant policy
changes, high-stakes accountability for educators,
and low trust.

E Planning, implementation, and

reviews are guided by a clear
understanding of the system.

Diverse system elements
work together in pursuit of
ambitious objectives.

\o Flexible to accommodate change
over along-term horizon, able to
withstand shocks and adapt to
emerging evidence.

We need a stable framework for education planning
that delivers long-term solutions and that is guided by
a clear vision and these fundamental principles:

[@ Rooted in the ‘real world'

through a broad range of
stakeholders involved.

@ Governance mechanisms built in

to ensure efficiency and positive
outcomes for all learners.

National Education Consultation Report 2024
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Scope and remit i

This refers to the formal adoption of
education policies and initiatives by relevant
stakeholders, including government entities,
educational institutions, mayoral and unitary
authorities.

The conclusions from FED's consultations have been The scope of the Long-term Planning Framework

clear that any Long-Term Planning Framework must is comprehensive and covers various aspects of

encompass all elements of education, which is both education policy and planning:

life-long and life-wide. Funding

. . Adoption involves disseminating
Ensuring adequate and sustainable

policies, implementation guidelines

The Framework should acknowledge the changing A A

learning landscape and the need to support inclusive
and equitable quality education and life-long learning
opportunities for all, which aligns with the UN's
Sustainable Development Goal 4.

funding for education is crucial.

The Long-Term Planning Framework implementation.
addresses the financial aspect of
education, considering funding
sources, budget allocation and

. mechanisms to enhance resource
Plan'“ng mobilisation for education.
Involves the strategic planning
process, where specific goals and strategies to —
achieve the desired outcomes outlined in the
vision are identified.

This includes developing short-, medium-, and
long-term goals and corresponding action plans,

Piloting Legislation

timelines, and resource allocation to implement

Vision setting

Developing a clear and aspirational vision
for education is essential. This would involve
setting goals, objectives and priorities that
align with broader national agendas and
international frameworks for education.

A well-defined vision provides a guiding
framework for policy development and
implementation.

education policies effectively.

Scoping

This involves defining the scope of the
education system review, including the areas
for analysis, setting objectives and identifying
key questions. This helps ensure a focused
approach, efficient resource allocation and

The framework may include piloting
new initiatives, programmes or policies
to ensure impact and gather evidence
for informed decision-making.
Evidence from piloting, complete
evaluation and course correction
increases the efficacy of a policy and
increases confidence and cooperation.

desired outcomes.

Review of the
education system

A systematic and inclusive review of

the current system will be conducted to
identify areas of improvement, gaps in
provision and opportunities for innovation.

This review would help inform policy
development and ensure that the Long-
Term Planning Framework addresses the
specific needs of the education system.

Capacity building

Refers to establishing new bodies like the
Education Council, Chief Education Officer and
National Education Assembly.

These bodies will play a crucial role in providing
expertise and guidance, fostering collaboration
and ensuring stakeholder engagement in
implementing education policies.

Reviewing

Regular monitoring and evaluation of the
implemented policies and initiatives are crucial to
assess their effectiveness, identify potential areas
of improvement and make necessary adjustments.
Review processes ensure that education policies
remain responsive and relevant to evolving needs.

Adopting such a framework and the bodies
to support it would align the Department

In some cases, new legislation or
amendments to existing laws may be
necessary to support the Long-Term
Planning Framework.

This includes enacting laws that promote
equitable access to education, protect
the rights of learners, and regulate the
education system.

Evaluating

Evaluating the impact of the long-term
plan is essential for ensuring value for
money, evidence-based decision-making
and that long-term objectives, aligned
with the shared vision, are achieved.

support structures with these new bodies
would empower the Secretary of State for

for Education (DfE ) with other Government Education, Ministers and the Civil Service to
departments. The DfE has only two advisory actively shape and drive impactful education

non-departmental bodies, whereas the
Defence and Health sectors have eight.

policies and deliver a more stable and
consistent long-term approach to education

Addressing this disparity and enhancing more effectively.

National Education Consultation Report 2024
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How it would operate

Implementing the Long-Term Planning Framework
would support key education leaders, empowering
them to set and achieve goals effectively while ensuring
accountability. This approach places education strategy
at the forefront, driving better outcomes.

The Framework allows for iteration and learning
within the system, maintaining agility and
responsiveness to deliver meaningful impact and
meet evolving needs. This includes allowing for
regional adaptation so that plans can be tailored to
meet specific needs in localities. Mayoral and Unitary
Authorities would have a more significant role in
planning coordination.

An agreed vision and purpose would provide a guiding
light, ensuring the education system consistently
strives towards its goals.

National Education Consultation Report 2024
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This approach would also bring coherence to the
education system by recognising the interdependence
of policy instruments.

By facilitating collaboration between

different aspects of the education ecosystem through
mechanisms like the Education Council and the
National Education Assembly, the Framework ensures

successful coordination and feedback loops.

See Appendix 1 for more details on the technical process of
Long-Term Planning Framework.

Emma Lewry

Former Headteacher and School Improvement
Officer, Leadership coach, EYFS Consultant
and member of FED Education Leaders Council

National Education Consultation Report 2024
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An Education
Council

Robust independent
governance through a
leadership body

Rationale

To strengthen decision-making in the education
system, FED recommends establishing an Education
Council for England.

This Council would serve as the apex body for independent
oversight, input and guidance to the Secretary of State for
Education, incorporating diverse perspectives and expertise
to address challenges and priorities effectively. Functioning
with delegated powers, the Council would work closely

with the Secretary of State for Education to meticulously
consider challenges and priorities, ensuring alignment of
educational policies with broader societal issues.

28 National Education Consultation Report 2024
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The proposed framework also includes a National
Education Assembly to ensure inclusivity and influence
in decision-making processes, drawing inspiration from
successful models in other public services.

An Education Council would be key in successfully
adopting the Long-Term Planning Framework.

The Council will be the highest-level body to oversee
the development, implementation and ongoing
review of a long-term plan for education in
collaboration with the Department for Education.

Overseeing the development and implementation
of along-term plan: A comprehensive, evidence-
based, long-term plan for education would ensure a
coordinated approach to address the challenges faced
by the education system. The long-term plan would
offer a framework to uphold the vision and purpose of
education, inform annual planning and budget setting
and set out a structure for

organising and evaluating national educational
initiatives and policies.

Adopting a strong governance model and
incorporating best practices: The governance model
for the Education Council would

incorporate learning and best practices from successful
governance models in other public services, such as the
National Infrastructure Commission, NHS, Office for
Budget Responsibility, and Bank of England.

Using this Framework, the Council would support

the development of along-term plan for education,
fostering a long-term and evidence-based approach
to educational policies that can effectively address the
rapidly evolving educational landscape.

Providing independent advice and oversight:

The Council would offer independent advice to

the Government, emphasising long-term evidence-
based policy development.

This advice would be provided through a public and
transparent process, engaging stakeholders such
as teachers, learners, parents/carers, and business
leaders via the National Education Assembly.
Regular publications will ensure transparency in the
advice provided.

Fostering cross-Government and cross-party
collaboration: Working with the Chief Education
Officer, the Council would help strengthen cross-
government and cross-party dialogue on education by
involving key representatives from other government
departments, parties, and relevant agencies across the
public sector.

Collaboration with existing education bodies, such
as Ofsted and Ofqual, and the Education Select
Committee would also be essential.

National Education Consultation Report 2024
Towards a long-term plan for education



Fed’

foundation for education development.

Buildin
forwar
together

Membership and make-up

g

e
25252

Chair appointment process

The Chair of the Education Council would be
appointed by an independent panel of experts
and approved by the Government.

Council members

The Council would consist of no more than 10
independent Non-Executives and possibly 4
Education Executives from the Department
for Education. If such a position were created,
the Chief Education Officer would act as an
executive function to support the Council

in achieving its objectives and ensure it was
presented with the latest evidence base and
diverse perspectives, including through the
National Education Assembly. The Chief
Education Officer would have a role in ensuring
that the Council's recommendations sit at the
heart of long-term planning in education.

Members would be selected based on their
extensive experience, skills in high-level
governance, credibility, insight on education,
and values-led leadership.

The appointment process would be conducted
openly and transparently, ensuring credibility
and independence.

Representation would be sought from diverse
backgrounds, including public and civil service,
education, business, science, the arts and
culture.

The Council should bring an understanding of
life-long and life-wide education, covering early
years, schools, colleges, further and higher
education, as well as adult education.

The voices of learners would be represented via
the Chair of a National Learners Group —e.g. the
Learner’s Assembly if this is set up.

30 National Education Consultation Report 2024
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Collaboration

The Council would work closely with the
government and stimulate cross-government
and cross-party dialogue on education

by involving key representatives of other
government departments and parties in
meetings as appropriate.

It will collaborate with relevant agencies

across the public sector, such as NHS England,
children’s agencies and relevant regional bodies
as required.

Professional support

The Council's functioning would be assisted by
a Clerk/Company Secretary and/or the office of
the Chief Education Officer if the

government also established such arole.

This collaborative approach would help ensure
that initiatives and policies are effectively
implemented and supported by a broad range of
stakeholders.

These support structures would provide
administrative assistance and ensure smooth
operations of the Council.

National Education Consultation Report 2024
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How it would operate

The Education Council's reserved powers would include
overseeing the development, implementation

and ongoing review of along-term plan for education
and providing support and advice to the Department
for Education.

The Council would determine the number, purpose,
and scope of expert, advisory and policy sub-groups
to facilitate its work. These sub-groups would focus on
key education topics, such as Curriculum and Special
Educational Needs and Disability.

They would also consider regional perspectives and
seek to bring together key stakeholder groups like
learners and parents/carers.

_i -
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The Council would actively listen to and be informed
by stakeholders' views through forums, such as the
National Education Assembly and other existing
research and education bodies representing key
interests and constituents in education.

Quarterly meetings, regular progress reports
published widely and an annual summit would ensure
transparency and inclusive decision-making.

Drawing inspiration from models in other

public services, The Council would provide a

robust governance structure that ensures
governmental effectiveness in shaping educational
policy and guidance.

The work of FED over the
past four years has received
much support from across
our profession.

Teachers agree that a
long-term approach is needed
and that we should aim to build
much stronger communication
between schools, colleges

and policymakers.

The notion of a Chief
Education Officer and an
independent Education
Councilis a strong one, adding
another layer of insight and
wisdom to governance.

Rebuilding trust in the

teaching profession is of great
importance at this time, which

is why The Chartered College of

Teaching has such animportant

role to play in support of this
new infrastructure.

Dame Alison
Peacock

Chief Executive of The Chartered
College of Teaching and member of
FED Advisory Council
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Chief Education
OFFicer

Enhanced expertise in the
education system through
the office of a Chief

Education OFfFicer

Rationale

Currently the Department for Education lacks an
independent education expert or group of experts, even
though specialist expert advice has proven valuable in other
Government departments, as seen with Chris Whitty's role
as Chief Medical Officer during the COVID-19 pandemic.

National Education Consultation Report 2024

A Chief Education Officer would bring expert advice
—a deep understanding of the education system that
politicians do not always have —from the profession.

The Chief Education Officer would serve as the
country’s most senior education professional and help
draw public attention to education policy matters,
making the process more transparent and accessible.

Scope and remit

The Chief Education Officer would bring independent

expertise to provide evidence-based advice to support

and challenge government education policy and

decision-making from Early Years to life-wide learning.

(o) o (o) Chairing regular
(@) meetings with relevant
stakeholders, most

notably the National
Education Assembly.

Responsible for communicating
education reforms to the sector
and the public and driving their
successful adoption.

(85)

00O

Overseeing reviews of policy
reform and, using their expertise,
making suggestions for iterations
to improve education outcomes.

By incorporating the professional voice and making
this process visible, the Chief Education Officer would
play a vital role in restoring trust so that Ministers and
Civil Servants actively listen to knowledgeable and
experienced individuals within the education sector.

accountabilities
would include

%\

o4

Working with the Education
Council on the creation and
stewardship of a sustainable

ﬁ%ﬁ

Using their deep expertise and
experience within the system
to engage with a wide range of
sector experts across all stages
of education to inform holistic
policy development.

£Q
1=

Providing advice and direct
challenge to the Secretary
of State, Ministers and
other policymakers.

long-term plan for education.

National Education Consultation Report 2024
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Attributes and appointment

There are several ways a Chief Education Officer
could be appointed. These include being appointed
by the Prime Minister and held accountable by the
Cabinet Office.

To ensure a fair and transparent selection process,
confirmation of the appointment would involve the
endorsement of a bipartisan body like the Education
Select Committee. Alternatively, it could follow the
same process as His Majesty’s Chief Inspector of
Education, Children’s Services and Skills (HMCI), which
is a Crown appointment made by Order in Council, and
therefore bound by the seven guiding principles of
public life (Nolan Principles) and required to account for
the public funding allocated the role.

In terms of qualifications for the role of Chief Education
Officer, a strong and diverse background in education,
encompassing practical experience, research and
leadership, is essential. The Chief Education

Officer would be a visible thought leader, unafraid

to challenge established practices and advocate for
meaningful change.

_National Education Consultation Report 2024
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How it would operate

The office of the Chief Education Officer would provide
expert strategic insight, ensuring a consistent and
coordinated approach to education policies while acting
as a coordinating link between key stakeholders inside
and outside Government.

They would be crucial in offering evidence-based
advice to inform the scoping, initial review, planning,
pilots and eventual implementation of the Long-Term
Planning Framework. They would have a key role in
building consensus around education'’s long-term
vision and purpose, acting as a vital figurehead and
coordinating lynchpin between No. 10, the Department
for Education (DfE), and other relevant bodies

such as the Education Council and the National
Education Assembly.

Drawing inspiration from existing figures in other
departments —the Chief Medical Officer, the Children’s
Commissioner, the Chief Scientific Officer and the
Chief Veterinary Officer etc. — this role would similarly
provide expert advice and guidance on education policy
and initiatives.

In my role as School
Improvement Director,
proposals for along-term plan
for education would empower
me to plan and implement
initiatives with greater
confidence and effectiveness.
The proposals outlined would
provide the stability needed

to focus on meaningful,
evidence-based improvements,
ensure equity and inclusivity,
strengthen governance, and
prepare children to navigate an
ever-changing world.

With clear leadership through
a dedicated office and a
collaborative approach,

we would have confidence in
strategic decisions that shape
the direction of schools.

The role of a Chief Education
Officer would provide clear,
strategic leadership and
accountability, ensuring
alignment across all levels

of the educational system
and a unified approach to
school improvement.
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An assembly model could address some of these
challenges by providing a platform for inclusive and
diverse voices to actively participate in decision-
making processes.

A National Education Assembly would counter the
problems associated with over-centralised policy
creation and ensure a more comprehensive and
inclusive approach to policy development by involving
learners, parents, educators, experts and stakeholders
from various sectors.

H Additionally, it would provide a space for a deliberative
A National / provide a space for a deberativ
and long-term perspective on education policy, helping
H to break the cycle of short-term, politically driven
Education Assembly it e orm, potticaly
policy decision-making, leading to more thoughtful and
effective outcomes.

Expa nd ed en g ag emen t Such a model could also foster collaboration with

. o expert organisations that specialise in reaching under-
V\"th d W|der range OF represented communities, allowing more input and

involvement of diverse perspectives and ensuring that

S ta ke ho I d ers every voice is valued in formulating education policies.

Rationale Scope and remit

The current education policy landscape is marred by a The Assembly would create a space for diverse

concerning absence of meaningful input from stakeholders perspectives to feed into the creation and delivery of

who possess first-hand experience of the system. education policies.

This results in ad-hoc consultations that unintentionally Initially, the Assembly would play a crucial role in the

confirm biases and neglects crucial evidence. Long-Term Planning Framework, formally gathering
a wide range of perspectives to help shape the vision

To rectify this it is essential that the right mechanisms are purpose and plans.

in place to proactively seek out and listen to individuals

who have been underserved or disadvantaged by the Transitioning from this foundational phase, the

education system, including those from the SEND Assembly would evolve into a permanent forum,

community, finding ways to engage with them in fostering open, honest and constructive dialogue while

environments where they feel comfortable. encouraging the generation of innovative solutions. _H s r
It would have a critical role in the educational policy //.-ff

landscape, providing a feedback loop for policy
implementation which is missing from the
current system.

| |
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Membership and make-up

N/
{ \ The assembly should have

between 50-60 members, similar to
the NHS Assembly.

Members would be appointed
following a national call for expressions
of interest. Members would serve
aterm of at least two years with an
extension of up to five years to help
ensure coherence and consistency.

The membership should be

diverse and inclusive, representing
various stakeholders including those
from the SEND community and
across sectors.

e
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Representatives from organisations and
individual perspectives will be valued
equally, ensuring a comprehensive
approach. Membership should include
those who work across various sectors,
including but not limited to education.
Empowering learners is of utmost
importance; a Learners Assembly

that shadows the main assembly, with
representatives from this group holding
membership in the National Education
Assembly, would help emphasise their
significant role.

Regional and local interests will

be represented through individual
perspectives in the first instance, though
the possibility of regional assemblies
could be explored.

How it would operate

Format: The Assembly should meet atleast oncea
term for half a day face-to-face in different areas across
the country. Such meetings should use multifaceted,
accessible and inclusive formats, focusing on bringing
diverse perspectives.

The Assembly would provide recommendations to the
Education Council based on the feedback they have
collected and the consensus — or lack thereof — that
they have reached.

The Education Council would take this under
advisement when shaping their recommendations to
the DfE and Secretary of State for Education.

A National Education Assembly
could make the education
decision-making process

more transparent, building
trust between us students and
different stakeholders.

Leila Lai

Co-Chair, FED Learners Council

The Education Council’s recommendations would then
be fed back to the Assembly, ensuring transparency in
the process.

The Assembly would act similarly to existing bodies
designed to encourage engagement and act as a
feedback loop e.g. the NHS Assembly or the Climate
Change Consultative Group.

Having a safe space to advocate
for our voices and witnessing
how the system values our
perspectives will reinforce our
beliefin the democratic process
and our role within it.
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Long-term problemes, like those faced by the education
system, demand long-term solutions.

The current state of education lacks the capacity for
strategic thinking and planning for the future, a fact
that is not unique to education alone but is pervasive in
many public services.

The implementation of the
FED's recormmendations would
be impactful!

A long-term education planis
desperately needed, and their
recommendation to establish an
Education Council and a National
Education Assembly would go a
long way toward securing a more
evidence-based, transparent
decision-making process while
also ensuring that diverse
perspectives are considered.

44 National Education Consultation Report 2024
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However, FED's consultations have shed light on the
appetite and readiness for a change in approach to
education in England that is sensible, workable and
capable of restoring trust.

This focus on long-term planning
and strategic action would enable
me to work within a system

that values transparency, trust

in decision-making and clear
leadership with accountability at
its core.

This would undoubtedly foster
more equitable environments
for all learners and teaching staff
whilst improving and sharing

the great practice we know is
happening across the UK.

; Caroline Keep

Data Scientist and member of
FED's Practitioner Council

The proposals outlined in this report aim not to
complicate matters but to address gaps identified

in our consultations and to build capacity within the
existing education system architecture. We need

an approach that provides politicians and policy-
makers with the time and partnerships to deliver what
everyone desires: a world-leading education system
that caters to the needs of all.

The strategic framework and expert guidance
proposed in this report offer a streamlined path

for implementing the necessary reforms that any
Government must prioritise. The presence of well-
defined objectives and milestones for the short,
medium and long-term allows for quick and decisive
action while ensuring that long term efficiency remains
a priority.

Embracing this approach would ensure that the

education system becomes more cost-effective in the
long term. By investing early, the system can address
its issues, develop the necessary infrastructure and
implement effective practices, mitigating the need for
costly retroactive solutions in the future.

By embracing these proposals, a new Government
would lay a strong foundation for implementing
education reforms with legitimacy and widespread
support; 97% of FED stakeholders agree that we need

along-term plan for education in England. Establishing
the mechanisms outlined here would help enhance
the system’s capacity for informed decision-making,
facilitate consensus-building, and ensure alignment
with the long-term goal of transforming the education
system to be more adaptive, inclusive, and effective.

This transformation is crucial for a forward-thinking
approach, enabling us to proactively address the
changing needs and demands of the education
landscape. In this vein, over the next 12 months,

FED will further its work through the FED Futures
programme. Collaborating with partners in diverse
fields such as Innovation and Creativity, Artificial
Intelligence in Education, Workforce Inclusion,
Financial Wellbeing and Educational Partnerships, this
programme will emphasise the power of long-term
thinking in developing solutions for a new Government.

By prioritising these reforms, FED knows we can build
a brighter future for education in our country. Please
join us in voicing your support; we welcome all your
feedback on our work here:

. . 1 " :?‘ ;
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Mishael
Kusi-Yeboah

Co-Chair, FED Learners Council

Acting strategically through a
Long-Term Planning Framework

The proposal for a Long-Term Planning Framework

is concerned with the how of policy formation,
implementation and governance. Using this approach,
the what and why of education policy would fall under
the responsibility of the Education Council and is
captured below.

What we are calling for in this approach and
framework is for education policy to be driven by
these fundamentals:

«  Guided by evidence: a clear understanding
of the issues to inform planning, implementation
and reviews

- Stable and coherent: a system which is robust
and which brings diverse elements of the system to
work together towards ambitious objectives

« Adaptive: plans can adapt to changing
circumstances over along-term horizon can
respond to shocks and adapt in the face of
emerging evidence

* Inclusive: plans are rooted in the real world with a
broad range of stakeholders being involved in the
design, implementation, governance and review of
all stages of the process

»  Accountable: the system has governance
mechanisms built in to ensure positive outcomes
for all learners and that public money is invested
where there will be the most impact

Throughout FED's four year consultations

on education in England these fundamentals are
considered gaps in the current system which our
approach seeks to address.

In adopting this Framework and approach, fortified

by institutions that support the formation,
implementation and governance of education policy,
the Secretary of State for Education, Ministers, and the
Civil Service will be able to prioritise education strategy
without getting bogged down in operational tasks

and micromanagement. Their pivotal roles within the
system remain essential as it should be in a democracy.

The primary goal of this framework is to resource,
guide and bolster the current system, not tear it down
and start afresh. It is noteworthy that the Department
for Education (DfE) diverges from other government
departments in this aspect — with only two advisory
non-departmental bodies, compared to the eight in
Defence and Health — which underscores the relatively
limited support provided to the DfE across all advisory
and non-departmental bodies in comparison to
departments of similar size.

Addressing this disparity and enhancing support
structures would empower the Secretary of State for
Education, Ministers and the Civil Service to actively
shape and drive impactful education policies.

Such an approach will also bring much needed
coherence. We know that policy instruments are
interdependent —that changing the curriculum, for
example, would impact on training, assessment,
accreditation, inspections, and so forth.

Using this model we have a better chance of successful
interplay between the different aspects of the
education ecosystem. As the Education Council brings
experts from these areas together and the National
Education Assembly provides the feedback loop for
what is working and where the gaps are.
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The system will undoubtedly benefit from a group
which has ownership over all the plans, the system
architecture and the vision and objectives ensuring
stronger coherence, more stability and better
outcomes in the system.

The scope of this framework and approach is life-

long and life-wide. FED appreciates that this adds to
complexity, bringing in private institutions especially in
the post-18 sector but the reality of the next decade
and beyond is that the traditional approach to learning
will change dramatically. In taking this approach

the Framework supports the UN's Sustainable
Development Goal 4 of ‘ensuring inclusive and
equitable quality education and promoting life-long
learning opportunities for all'.

We know that our young people will have a portfolio
of careers. We acknowledge that people want to
embrace life-long and life-wide learning for a variety
of reasons which speak to wider personal fulfilment
and flourishing, not just the workplace, and that any
framework needs to address this.

We envision greater devolution of education policy, as
evidenced by the current devolvement of post-16 skills
to mayoral regions.

4
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While certain policies like national assessments,
funding and the inspectorate should remain
centralised, others, such as student mental health
initiatives, curriculum and pedagogy,

and recruitment and retention, should be adaptable
to local needs.

The Framework proposed focuses on centrally-made
policies that cannot and should not be devolved.

For devolved education policy, we advocate for along-
term approach using a modified version.

Lastly, the Framework outlined encompasses valuable
time for iteration and learning from within the system.
By allowing for piloting, reviewing and refinement, the
system becomes reflexive and adaptive, consistently
learning and improving to deliver more robust
outcomes for all learners and those who support
them. The inclusion of a robust governance structure
ensures that we remain agile and responsive, capable
of adjusting and refining our strategies to achieve
meaningful impact and meet evolving needs.

In Year1:

Scoping
Capacity building

Review

Commence (Inputs)

. Cross-party
commitment toa
long-term strategy for
educationandtousea
new framework

. Establishment of new
bodies to support the
long-term strategy
(constituted/ letter of
intent):

o Chief Education

Officer
. Education Council
. National Education
Assembly
. Review of education

begins led by the
Education Council using
a mixed methodology
including broad
consultation and
research

. Horizon analysis for
education over the next
20-30years

Commence (Outputs)

Scope agreed and
communicated with relevant
bodies

Creation of office of Chief
Education Officer

Creation of Education Council

Creation of National
Education Assembly

Responsible Body/ies

Political parties

Department for
Education

Education Select
Committee

Secretary of State
(SoS) for Education and
Ministers

DfE Permanent
Secretary (Perm. Sec.)

Treasury
Education Council

National Education
Assembly

Many jurisdictions will include pilots prior to rolling out reforms, for instance in South Korea, Scotland and Australia. These allow for key learnings to take place, unintended consequences are noticed, as are
resource gaps. Evidence from piloting, full evaluation and course correction not only increases the efficacy of a policy, it also increases confidence and cooperation in the policy. There are regions where

policy would have benefited from a pilot phase, for instance the assessment reforms in New Zealand, which had to be paused due to significant implementation issues.

In Year 2:

Review

Consensus building
Vision setting
Planning

Funding

Capacity building

Commence (Inputs)

° Current and future
state analysis of
education reports

. Education Council
mandated with setting
vision and purpose for
life-long education
which has cross-party
commitment

. Vision and Purpose for
Education consultation

. Work starts on
along-term strategy
options and plans
for education.
Priorities and
associated funding
agreed

. To support the
above a working party is
mandated with the task
of creating options

Current state of
education

Horizon analysis

Commence (Outputs)

Current and future state
analysis of education reports

Vision and Purpose for
Education Statements/
Commitments

Priorities and funding for
reforms agreed

Responsible Body/ies

Education Council
Chief Education Officer

SoS Education and
Ministers

DfE Perm. Sec.

Education Select
Committee

National Education
Assembly

Treasury

Long-term strategy
working party
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In Year 3: In Year 5 and 6:
Commence (Inputs) Commence (Outputs) Responsible Body/ies Commence (Inputs) Commence (Outputs) Responsible Body/ies
Planning The versions of the Long-term strategy Long-term strategy and Education Council Wave 1 . Continuation of wave 1 Evaluation of wave 1 Completion of wave 1 plans Task and Finish groups
L strategy and plans options and plans review options i . implementation implementation implementation and (depending on timescales) . i
Negotiating are presented to the e cation Chief Education Officer ) . impact undertaken . Curriculum Review and
Legislating Education Council Agfleeé Slt';at:QY and plans R Wave 2 pilot ©  Wave Zg'lotsd leading to lessons jlavehbilotsicempleted Reform body
; are legislate are conducte
. o for review K i Evaluation Ie::-lrned for wave Evaluation of Wave 1 Education Council
Capacity building : Governance plan created SoS Educationand +  Wave2plansare 2implementation implementation report
A strategy is adopted - : .
e B o Ministers Iteration refined in the light of (especially focused on DfE
ave 1 Pilo across the political Long-term strategy working the pilots all levels of practitioners ) )
party spectrum party remit finishes — group DfE Perm. Sec. | o Chief Education Officer
Strategy and is dissolved Education Select : Implementation review National Education
plans are putona Taskand Finish Groups Committee of wave 1 Assembly
statutory footin
y 9 .created to Iee.zd @l Long-term strategy
Governance plan for implementation of each plan working party
the strategy is created .
Task and Finish Groups
Task and Finish Groups*
are established
and constituted for .
each plan. These ln Year 7 and 8'
groups to deal with
a particular area of
reform/ evolution (e.g. Commence (Inputs) Commence (Outputs) Responsible Body/ies
curriculum, teacher
recruitment, retention
and professional Wave 2 0 Wave 2 implementation Completion of wave 2 plans Task and Finish groups
devel t, tech and implementation (depending on timescales)
Atlav;:;pmen ech an B . Wave 3 pilots are [ g Curriculum Review and
' Wave 3 pilot conducted Wave 3 pilots completed Reform body
Pilot: ted
fo .s arecreate Evaluation . Wave 3 plans are Evaluation of Wave 2 Education Council
and implemented . . . .
refined in the light of implementation report
the pilots DfE
Chief Education Officer
. National Education
In Year 4: i
Commence (Inputs) Commence (Outputs) Responsible Body/ies
Wave 1 pilot Wave 1 pilot Current state of Pilots completed Task and Finish groups
education
Wave 1 Pilots are evaluated by Version 2 of plans completed Curriculum Review and In Year 9 a nd 1 0:

implementation

the Education Council

Horizon analysis

and signed off

Reform body

Iteration Plans are reviewed Final versions of the plans are Education Council
in the light of given a statutory footing o Commence (Inputs) Commence (Outputs) Responsible Body/ies
lessons learned
Plans are SoS Education and

. Ministers Wave 2 review * Reforms categorised Evaluation of wave 3 Evaluation of wave 3 Working groups

communicated @ for stage 3 are implementation and implementation report ) _
all stakeholders with DfE Perm. Sec. Wave 3 implemented (these impact undertaken Curriculum Review and
a special focus on _ ) implementation might be short-, leading to lessons All plans completed Reform body
plﬁctlt:oners of Chief Education Officer medium- and learned for wave National Education
alllevels

National rollout of wave

long-term and may be
focused on phases

3 implementation
(especially focused on

Assemblies

1 reforms begin or content). all levels of practitioners Education Council
and learners)
DfE
Chief Education Officer

* These groups should include a broad range of stakeholders who are implicated in the different particular policy areas. Some of these may work in other Government departments. Practitioners at all levels
and learners should have a voice in policy formation, implementation and evaluation.
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Appendix 2

FED Community

Kate Fahey

lan Gleeson

Kerri Hall

Jo Malone

Dr. Rania Marandos

Carl Ward
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https://blueskyeducation.co.uk/
https://www.batesoffice.co.uk/
https://www.hays.co.uk/recruitment/education
https://readfoundation.org.uk/
https://www.edpol.net/
https://lexonik.co.uk/
https://www.ncfe.org.uk/
https://www.texthelp.com/en-gb/
https://www.brownejacobson.com/
https://i2rcnc.com/pages/cnc-for-education
https://www.santander.co.uk/
https://www.gaialearning.co.uk/
https://www.opogo.com/
https://www.inspirationallearninggroup.co.uk/
https://www.cambridge.org/
https://cogentskills.com/end-point-assessment/
https://strategisolutions.co.uk/
https://www.myglobalbridge.com/
https://www.pearson.com/en-gb.html
https://www.2simple.com/
https://www.empoweringmindsmat.uk/
https://flywheel-it.co.uk/nexus-associates/
https://www.oasiscommunitylearning.org/
https://victoriousacademies.org/
https://theyestrust.org/
https://www.doncaster.gov.uk/
https://www.legereducationtrust.com/
https://www.speakersforschools.org/
https://www.alleyns.org.uk/
https://www.epsomcollege.org.uk/
https://www.shrewsbury.org.uk/
https://dartmoormat.org.uk/
https://www.leoacademytrust.co.uk/
https://www.educationcompany.co.uk/?gad_source=1&gclid=Cj0KCQjwv7O0BhDwARIsAC0sjWOpOfzJme1MIBOIvZV6GTSu044v67cxik7Ta4qQiIkyUQ4WzT8p8c0aApJKEALw_wcB
https://www.warwickschoolsfoundation.co.uk/
https://www.integritycoaching.co.uk/
https://www.dulwich.org.uk/senior-school
https://www.nationaltalent.org/
https://citylearningtrust.org/
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Supporters:

ABE

BETT

Big Education

The Big Education Conversation

Black Leadership Group

British Educational Suppliers Association
The Centre for Eduation and Youth (CfEY)
Chartered College of Teaching

Children’s University

City and Guilds

City of London

ConfigurED

Delivery Associates
DJH

Fair Education Alliance

HMC

London First

National Governance Association

The Northern Powerhouse Partnership
ParentKind

St George's House
Schools and Academies Show
Students Organising for Sustainability (SOS-UK)

Time for Change
The UK Innovation Corridor

UK Youth
Whole Education
WorldSkills UK

Youth Employment UK

FED Learners Council:
Leila L. (Chair)

Mishael K.-Y. (Chair)

Adeola G.

Afaf H.

Alexie-mae H.

Alfie C.
Ameera$s.
Amelial.
Claire M. M.
Connor B.
Emilie B.
EmmaB.
FinP.

Finn C.
Gabriel S.
Hannah F.
Hannah W.
Jacob M.
Jonas A.-P.
Kusum G.
LaurenlL.
Lella V. H.
Liv E.
Marshal N.
Mattia E.
May T.
Millie B.

Mohammed A. B.

Nafeesah S.
Naima S.
Naomi B.
Penelope H.
Poppy B.
Rochelle W.
Rylie S.
Sara M.
Shaun O.
Somia B.
Temiloluwa A.
Tobias K.
Victor S.

Yemi A.
ZakB.
Zoya S.

FED Education Leaders Council:

Dr. Andy Hodgkinson, Associate Professor at UCL IOE
(Chair)

Charlotte Avery, Headteacher of St Mary's School (Chair)

Aimee Tinkler, Academy Improvement Partner at the
Diocese of Coventry MAT

Andy Moor, CEO of Holy Family Catholic MAT
Carla Whelan, Executive Director of Empower MAT
Dan Morrow, CEO of Dartmoor Multi Academy Trust

Prof. Ed Sallis OBE, Former Principal and Chief Executive and
experienced Chair and Board Member

Emma Lewry, Former Headteacher

James Searjeant, Headteacher of Wyborne Primary and
Nursery School

Javid Mahdavi, Chair of Sheffield UTC

Krupa Patel, Director of Our EDge Educational Coaching
and Consultancy, BAME ED Coach and Former Headteacher
(SEND)

Laura Masson, Director of Education Aurora Academies Trust

Matt Silver, Chief Executive Officer of The Glass House
Leadership Lab

Michelle Akintoye, Owner of Castle Star Nurseries
Narinder Gill, Director of Elevate MAT
Nic Carcone, Deputy Principal of Barton Peveril College

Nicola West Jones, Director of Insights and External
Relations at The Key Group

Pete Hall Jones, CEO of Spiral Partnership

Dr. Peter Kent,Chair of International Confederation
of Principals

Rae Snape, Headteacher of Milton Road Primary

Rob Dunn, Deputy Principal of Sheffield College

Roger Leighton, CEO of Partnership Learning MAT

Sarah Lewis, CEO of LPLT MAT

Stacey Postle, Headteacher of Beaumont Primary and NW PP
Tara Hanley, Deputy Headteacher of St John's School

Tiffany Beck OBE, Chair of Trustees for Maritime Academy
Trish Franey, Headteacher, NCSL, LA and MAT School
Improvement Lead

Warren Carratt, CEO of Nexus Multi Academy Trust and The
Evolve Trust

FED Practitioners Council:

Dr. Kate Bridge, Head of Habs Diploma and Head of Physics
at Haberdashers' School for Girls (Chair)

Karl Pupé FRSA, Education Consultant and Author of The
Action Hero Teacher (Chair)

Aaminah Patel, Outreach Officer for the SEND and Inclusion
Team at Bury Council

Alison Down, Sessional Lecturer at Liverpool John
Moores University

Alison Johnson, Lecturer, Health and Science at Havant and
South Downs College

Amber Hamid, Curriculum Manager at Derby College

Dr. Angela Brown, CEO of Training in Care and The
Care People

Anit Mahay, Senior Consultant for Perry Hall Multi
Academy Trust

Anna Butler, Executive Lead of People and Development at
Mowbray Education Trust

Bukky Olubunkunola Yusuf, Senior Leader and Science Lead
at Edith Kay School

Caroline Keep, Teacher and Data Scientist at the University
of Central Lancashire

Daveena Patel, Academic Officer: Digital Learning at Harrow
International School Appi Japan

Denise Mennim, Apprentice Development Coach for
Elisha Training

Emily Chaplin, Teacher at East Sheen Primary School

Gary Darby, Assistant Headteacher for Teaching and
Learning Across the Trust at Perry Hall Multi Academy Trust

Hannah Kirkbride, CEO of Career Matters

Dr. Helen Gourlay, Physics Subject Lead Secondary ITT for
the Best Practice Network

Hilary Bainbridge, Teacher —Maths Lead at Anderida
Learning Centre

Jacqueline Latham, Assistant Academy Lead at Forwards
Centre, part of Bolton Impact Trust
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https://www.abeuk.com/
https://www.bettshow.com/
http://www.bigeducation.org/
https://www.bigeducationconversation.org/
https://blackleadershipgroup.com/
https://www.besa.org.uk/
https://cfey.org/
https://chartered.college/
https://www.childrensuniversity.co.uk/
https://www.cityandguilds.com/
https://www.cityoflondon.gov.uk/things-to-do
https://www.configur-ed.com/
https://www.deliveryassociates.com/
https://www.djh.co.uk/
https://www.faireducation.org.uk/
https://www.hmc.org.uk/?gad_source=1&gclid=Cj0KCQjwv7O0BhDwARIsAC0sjWN3QgJlYFJH1bE-vTQBWn84bYrh7FWli_knUSikxAcWFec0ShT8T00aAm31EALw_wcB
http://www.londonfirst.co.uk/
https://www.nga.org.uk/
https://www.northernpowerhousepartnership.co.uk/
https://www.parentkind.org.uk/
https://www.stgeorgeshouse.org/
https://www.schoolsandacademiesshow.co.uk/
https://www.sos-uk.org/?gclid=Cj0KCQjwv7O0BhDwARIsAC0sjWMjloI6T9cwZyNVJZW7384ivzQjCoUF-CcRfku4JOUb857wVy-PJcAaApn9EALw_wcB
https://fed.education/sponsors/time-for-change/
https://innovationcorridor.uk/
https://www.ukyouth.org/
https://wholeeducation.org/
http://
getintouch@worldskillsuk.org
https://www.youthemployment.org.uk/
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James Fish, Lead Practitioner — Teaching and Learning at City
of London Freemen'’s School

Jane Green MBE, Chair and Founder of SEDSConnective
Jennifer Burton, Director of Inclusion at Primet Academy
Jérome Nogues, Language Teacher at Shrewsbury School

Joseph Arday MBCS FRSA FCCT, Computer Science Teacher
at Brentwood County High School

Joy Emokpae, Prison Educator

Karen Duffy, Principal Lecturer at Manchester Metropolitan
University

Karen McGuigan, CEO and Founder of Maths for Life
Kari Elan Anson, Head at Forward Education Trust

Katy Long, Executive Deputy Head at Alanbrooke Academy
and Sowerby Primary Academy

Lynn Rooney, Head Teacher at Walton and Lee Hill CE
Primary School

Martin Foulkes, Leader of Geography/Sustainability at
Connell Co-op College

Nazya Ghalib, Headteacher of Pathways Education
Nikeisha Webb-Hardy, Headteacher of Kedleston Group
Paul Dwyer, Head at Redmaids' High School

Rachael Paget, Head of English at The Winsford Academy

Richard Sparham, Assistant Head, Curriculum at
Newham PRUs

Richard Wilson, Pedagogical Leadership Team at St. George's
School Windsor Castle

Saiqua Zaneb, Assistant Head Teacher at Central Foundation
Girls' School

Sally-Anne Furtado, Senior Coordinating Attendance Officer
at Portsmouth City Council

Sarah Johnson, Director for Phoenix Education Consultancy
Talat Riaz, English Lecturer at Leeds City College

Dr. Tanya Rose, Teaching and Learning Lead at Walthamstow
Schoolfor Girls

Terry Mattinson, Youth Worker for Impact Youth Groups, Our
Lady’s/St. Bede's Catholic High School

Therese Andrews, Co-Head at Thomas's Putney Vale
Tim Smith, Lead Practitioner in Media, Design, Engineering
and the EPQ at Prudhoe Community High School

Timothy Rose, Learning Consultant Lead at The London
School of Economics and Political Science

Tina Beeston, Founder of the Accountancy
Teaching Academy

Tina Manuel, Head of Assessment and Support Services at
Twin Group Training Provider

Tom Wade, Assistant Head Digital Strategy and Learning
at Haileybury

Victoria Carter, Head of School at Bradford College

Yesim Kunter, Play Expert and Futurist, an
Independent Consultant

Zoe Allsop, Senior Lecturer, Media and Communication at the
University of Westminster

FED SEND and AP Council:

Ali Durban, Co-Founder of Gesher School and NoLimits
(Chair)

Nasreen Hussain, SEND advisor (Chair)

Abigail Gray, Senworks Ltd

Adam Friel, Associate Partner and Head of Education Law at
Geldards LLP

Dr. Angela Brown, CEO of Training in Care and The
Care People

Anne Hayward, Director of Anne Hayward Consortium
Aurora Reid, Streamlined SenCo

Dr. Chris Fielding, Academy Lead at The Forwards Centre
Colin Foley, Training Director at ADHD Foundation
Deborah Cohen, SEND Advisor

Ellie Costello, Executive Director for Square Peg

Jacqui Laitham, Assistant Academy Lead at Forwards
Centre, Bolton Impact Trust

Joanna Lawrence, Headteacher at Horizon School
Joanne Meredith, Director of Tutoring Plus at The Tutor Trust

Juanita Hurley, Independent Specialist Speech and Language
Therapist at SpeechTeach Ltd

Julia Clements, Principal Educational Psychologist at
Place2Be

Juliette Wagner-James, PVC/Group Executive Board
Member, Principal Fellow, NED, TEF Reviewer and Barrister

Les Lawrence, School Governor, SEND Management Board
and former Cabinet Member for Children Services

Lucy Bailey, Chief Executive Officer and Founder of Bounce
Forward

Lucy Bourne, Bounce Forward

Margaret Mulholland, SEN and Inclusion Specialist at the
Association of School and College Leaders

Dr. Privi Perepa, School of Education Lecturer in Autism

Rachel Tomlinson, Head of Barrowford School
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FED Parents and Carers Council

Sian Lewis, Head of Parent Participation at ParentKind (Chair)

Alison Woodhead, Director of Public Affairs and Comms at
Adoption UK

Astrid Jenkinson, COO of Learning with Parents
Beverley Wong, Parent Talk

Donna Moss-Seymour, Managing Director of The School
Report

Elisha Hamilton, Operations Manager for Bounce Forward
Ellie Costello, Executive Director for Square Peg
Georgina Burt, Senior Education Policy Officer at CPAG
Helen Beswick, Parental Engagement Network

Helen Norman, Fatherhood Institute

Jaine Stannard, CEO for School-Home Support

Jeewan Gurung, Teaching Fellow for Coventry University
Jenni Elliott, Head Teacher at Oasis

Jimmy Pickering, Director of Communities at The
Brilliant Club

Jon Datta, Widening Participation at Cambridge University
Juliette Collier, Campaign for Learning

Justine Stephens, More than A Score

Madeleine Holt, Meet the Parents/ Schools on Screen

Nina Sharma, Senior Policy and Research Officer at NGA

FED Business Council

Paul Drechsler CBE, Chairman of the International Chamber
of Commerce (Chair)

Claudia Harris OBE, Chief Executive Officer at Makers (Chair)

Moni Mannings, Non-Executive Director across sectors and
Founder of EPOC

Robert Swannell CBE, Former Chairman of UK Government
Investments

Peter Mather, Advisory Board Chair for Two Magnolias
and Interim Lead NED at Department for Energy Security and
Net Zero

Josh Hardie, Corporate Affairs Director for LetterOne
Raman Bhatia, Former Chief Executive for OVO

Caroline Carr, Partner and Chief Human Resources Officer
for Permira

Selina Pavan, Global Markets Technology Architecture at
Bank of America

Vikas Porta, Founder and CEO at T4 Education

FED North:

Karen Duffy, Principal Lecturer at Manchester Metropolitan
University (Chair)

Peter Hudson, Chair of NWPHA (Chair)

Aimee Tinkler, Academy Improvement Partner Diocese of
Coventry MAT

Alice Coyle, Headteacher of Marton Primary Academy and
Nursery in Blackpool

Andy Moor, CEO of Holy Family MAT
Anne Johnston, Operations Director for NWPHA

Ashraf Ali MBE, Strategic Partnership Manager at Read
Foundation UK

Dr. Beth Garrett, Lecturer in the Morecambe Bay Curriculum
at Lancaster University

Carys Nelkon, Partnership Manager for the Morecambe Bay
Curriculum

Dr. Chris McLean, Lecturer at Manchester University
Chris Reddy, Founder of Bright Leaders in Bolton
Dympna Woods, Executive Headteacher at EdStart Schools

Emily Reid, AHT for St Bernard's Primary and Nursery School
Ellesmere Port

Dr. Eric Lybeck, Manchester University

Frank Norris MBE, Education including skills adviser for the
Northern Powerhouse Partnership

Javid Mahdavi, MD at Nexus Associates, and MAT Chair

Joanna Marriott, Director of Programmes at Ubuntu
Education

Joanna Walker, Programme Manager at Right to Succeed

Dr. Joe Barber, Senior Lecturer in the Faculty of Education at
Manchester Metropolitan University

John Rees, Founder of PSHE Solutions
Michelle Walker, Project Manager at BITC in Blackpool
Narinder Gill, School Improvement Director at Elevate MAT

Nigel Whittle, Headteacher at Waltham Bar Academy
in Grimsby

Peter Ashworth, CEO at CidariTrust

Peter Hall Jones, Founder of The Spiral Partnership
Peter Wright, Teacher at Blackpool Sixth Form College
Phil Denton, Director of Opogo

Rachel Tomlinson, Headteacher of Barrowford Primary
Schoolin Lancs

Rosie Clayton, Head of Rethinking Assessment

Stacey Postle, Headteacher of Beaumont Primary School
in Bolton
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FED Board:

Carl Ward, Chief Executive of City Learning Trust and Chair
of FED

Wendy Dean, Fellow of the Chartered Institute of Personnel
and Development and Fellow of the Institute of Leadership
and Management

Prof. Fiona Forbes, CEO and Founder of ConfigurED and
Professor of Practice at La Trobe University

Sir lan Livingstone, Co-founder of Games Workshop and
General Partner at Hiro Capital

Nick MacKenzie, Partner at Browne Jacobson LLP

Patrick Wall, Founder of edpol.net

FED Executive Team:

Eugene Dapper, FED Executive Team and Education
Consultant

Alastair Falk, FED Executive team and Education Consultant

Kerri Hall, FED Executive Team and Education and Youth
Sector Consultant

Jo Malone, FED Executive Team, Education Consultant and
Co-Founder of WECAN

Dr. Rania Marandos, National Director FED Executive Team
and Social Sector Consultant

FED Advisors:

Mark Anderson, Co-founder of the Digital Leader Network in
the UK

Deborah Annetts, Chief Executive at the Incorporated
Society of Musicians

Prof. Anne Bamford OBE, Strategic Director of the Education
and Skills for the City of London

Mike Buchanan, Executive Director of HMC

Jim Carrick-Birtwell, CEO and Founder of Future
Talent Group

Sir Mick Davis, Chairman of MacSteel

Jonathan Douglas CBE, Chief Executive of the National
Literacy Trust

Paul Drechsler CBE, Chairman International Chamber
of Commerce

Vivienne Durham, Chief Executive of the Girls' Schools
Association (GSA)

Kirstie Donnelly MBE, Chief Executive Officer of the City and

Guilds of London Institute

Dr. Karen Edge, Reader in Educational Leadership at UCL
Institute of Education

Jason Elsom, CEO at Parentkind

Dr. Adam England, Executive Strategic Design Consultant at
Noble + Eaton

Sam Freedman, Senior Fellow at the Institute

for Government

David Gallagher, Chief Executive Officer at NCFE

Prof. Philip Garner, Brunel University London, Emeritus

Professor at Northampton University and Editor in Chief of
Wiley/ Blackwell's Support for Learning

Nigel Genders CBE, The Church of England’s Chief Education
Officer, Church of England’s Education Office

Prof. Dame Clare Gerada, President of the Royal College of
General Practitioners

David Gregson, Chairman of The Gregson Family Foundation
Hugh Greenway, CEO of the Elliot Foundation

David Harkin, CEO at 8billionideas

Claudia Harris OBE, CEO of Makers

David Jaffa, Founder of the National Talent Academy

Joysy John, Entrepreneur and Innovation Consultant,
Former Director of Education at Nesta and Former CEO of 01
Founders

Al Kingsley FRSA, CEO of NetSupport, Chair of a Multi-
Academy Trust and of an Alternative Provision Academy
Emma Knights OBE, Chief Executive of the National
Governance Association

Keya Lamba, Co-Founder of Earth Warriors Global

Dr. Rania Marandos, National Director FED Executive team
and Social Sector Consultant

Richard Merriman, Founder of R P Merriman British and
International Education and Co-Founder of Time for Change

Dr. Steve Munby CBE, Visiting Professor at the Institute for
Education at University College London and Chair of the
Teaching Awards Trust in the UK

Rajay Naik, CEO of Skilled Education

Wayne Norrie, CEO of The Greenwood Academy Trust and
Interim Chief Executive of the Mansfield-based Evolve Trust
Lamide Odanye, Co-Founder of LIVE and Co-Chair of the
#iwill Education Advisory Council

Ndidi Okezie OBE, CEO of UK Youth
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Roger Outwin-Flinders, Educational Consultant and Co-
Founder of Time For Change

Kerry-Jane Packman, CEO of Learning on Screen

Raksha Pattni, National Partnerships Director at National
Education Charity

Vivienne Porritt OBE, Co-founder and Strategic Leader of
WomenEd and Vice President of the Chartered College of
Teaching

Prof. Dame Alison Peacock, Chief Executive of the Chartered
College of Teaching

Laura-Jane Rawlings MBE, CEO and Founder of Youth
Employment UK

Jonathan Slater, Visiting Professor at King's College London
and Queen Mary's University London and former Permanent
Secretary at Department for Education

Annika Small OBE, Co-Founder of CAST and founding CEO of
Nominet Trust

Torri Stewart, Strategy and Impact Lead at the City of
London Corporation'’s Education Strategy Unit

Samantha Twistleton OBE, FRSA, PFHEA, FCCT, Director of
Sheffield Institute of Education at Sheffield Hallam University
Carole Willis, Chief Executive of the National Foundation for
Educational Research (NFER)

Bukky Yusuf, Senior Leader and Science Lead at

Edith Kay School and Educational Consultant specialising in
EdTech and Science

FED Ambassadors:

Dame Julia Cleverdon DCVO, CBE, Chair of Transform,
Co-Founder of Step Up To Serve (#iwill) and Deputy Chair of
the Fair Education Alliance (Chair)

Dame Ann Limb DBE DL, Chair of City and Guilds Group,
Chair of LIoyds Bank Foundation, Pro Chancellor at the
University of Surrey and Chair of the UK Innovation Corridor
(Chair)

Jason Arthur, Chief Executive of Mission 44

Farrah Barber, Co-Founder and CEO of Primordial
Mohammed Alam Begi, Current Harvard Student, previously
FED Executive Committee, Learners Council Co-Chair and
Special Projects Consultant at City of London Corporation

Dr. Neil Bentley-Gockmann OBE, CEO of Whitehall and
Industry Group

Lord Karan Bilimoria, Founder of Cobra Beer, Chairman of the
Cobra Beer Partnership Limited, Founding Chairman of the UK
India Business Council and CBI President

Lord John Bird MBE, Crossbench Member of the House of
Lords and Co-Founder of the Big Issue

Justin Blake, HundrED UK Lead and Founder and Director of
Conscious Learning Ltd

Charlotte Bosworth, Managing Director of
Innovate Awarding

Rod Bristow, Visiting Professor UCL Institute of
Education and Former President of Global Online Learning
and UK at Pearson

Sarah Caton, Chief Executive of Inspiration for All

Ben Caulfield, CEO and co-founder of Eedi

Sameena Choudry, Founder of Equitable Education Ltd
Tom Clark CBE, Board Member of ATT

Rosie Clayton, Head of Rethinking Assessment

Dr. Michelle Clement, King's College London

Barry Cockcroft CBE, Chair of the Diocese of Coventry Multi
Academy Trust and Chair of the British Fluoridation Society

Andrew Copson, Chief Executive of Humanists UK and
President of Humanists International

Bella Cox, Poet, Workshop Facilitator, MC and Event Producer
Mark Dawe, Chief Executive of The Skills Network
Phil Denton, CEO Evaluate-Ed and Director of LEARN

Christian Foley, Teaching MA at Goldsmiths University, Poet
in Residence and PhD student at Goldsmiths University

Trish Franey, Education Consultant
Vivi Friedgut, CEO of Blackbullion

Rupert Gather, Chairman of Challenger Multi Academy Trust
Richard Gerver, Founder of IC-ED Ltd

David Goodhart, Journalist and Founder and former Editor of
Prospect magazine

Sir Paul Grant, Education Advisor for the Premier League and
England FA

Dr. Neil Hawkes D.Phil (Oxford), Med, BA, FRSA, Founder

of The International Values based Trust and Values-based
Education (VbE) and TEDx presenter

Michelle Haywood, CEO and Founding Director of Ordinary
Classrooms Educational Consultancy

Stephen Henry, Guidance and Development Adviser at
Cognition Education
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Jon Hering, Scholarship Lead at Blackbullion
Jane Hickie, Chief Executive of the Association of
Employment and Learning Providers (AELP)

Chloe Hine, #iWill Ambassador Madeleine Holt, Leader of
the Meet the Parents Project and Co-Founder of Rescue Our
Schools

Prof. David Hopkins, Chair of Educational Leadership at the
University of Bolton and Professor Emeritus at the Institute
of Education, University College London and the University of
Nottingham

Jason Horne, Partner at GSV Ventures
Matt Hyde OBE, Chief Executive of The Scouts
Dr. Simon Hyde, General Secretary of HMC

Aliyah Irabor-York, Cambridge Undergraduate
(Education Policy and International Development) and
Founder of Pupil Power

Howard Jackson, CEO of Hub4Leaders and Evaluate-Ed Ltd
Dame Sue John, Chair of the Teacher Development Trust
James Kempton MBE, Education Consultant

Baron Jim Knight, The Rt Hon Lord Knight of Weymouth,
Chair of Council of British International Schools and Chair
of EACT

Priya Lakhani OBE, Founder CEO of CENTURY Tech
Sarah Ledger, CEO of Lexonik

Dr. Trevor Lee, Chief Educational Consultant at Saracens RFC
and Guest Lecturer of UCL Institute of Education

Anne Longfield CBE, Executive Chair for the Centre for
Young Lives

Anthony Mackay, CEO and current Co-Chair
of the Washington DC-based National Center on Education
and the Economy

Dr. Geoff Mackey, Fellow of the Institute of Directors and the
Royal Society of Chemistry

Joy Madeiros, Group CEO for Oasis Charitable Trust and
Oasis Community Learning

Javid Mahdavi, Managing Director of Nexus Associates

Shane Mann, Managing Director of Lsect and Publisher of
Schools Week and FE Week

Gordon Marsden, Co-Founder of the Right to Learn
campaign, formerly MP for Blackpool South

Rob May, CEO of ABE

Stella Mbubaegbu CBE, Director of the Black Further
Education Leader Group UK Ltd (BFELG)

Martin McKay, CEO of Texthelp

Benjamin N'gonga, Lead Marketing and PR for Big Community
Records and Marketing for Google for Startups

Olly Newton, Executive Director of the Edge Foundation
Paul Noon, Pro-Vice-Chancellor at Coventry University

Dr. Vanessa Ogden CBE, CEO of the Mulberry Schools Trust
(MST) and Chair of the Fair Education Alliance

Mary Palmer, CEO of The Teaching Awards

Vikas Pota, Founder and CEO of T4 Education

Lorenzo Raffio, Digital and Monitoring, Evaluation,
Accountability and Learning Lead at the Tony Blair Institute
for Global Change

Justyn Randall, CEO and Founder at Opogo

Lord Rami Ranger CBE, Chairman of the British

Sikh Association, Chairman of the Pakistan and India and UK
Friendship Forum

Tom Ravenscroft, Founder and CEO of Skills Builder
Partnership

Nathan Richardson, Brookings Institute’'s Center for
Universal Education Leadership Council Member and Partner
at Joffre Capital

Catherine Roche, Chief Executive of Place2Be

Sir Anthony Seldon MA, PHD, FRSA, MBA, FRHISS,

Former Master of Wellington College, Former Vice-Chancellor
of the University of Buckingham and Current Head Master of
Epsom College

Robert Swannell CBE, previously Chairman of UK
Government Investments

Alastair Stewart OBE, previously Presenter on GB News
David Tarsh, Managing Director at Tarsh Consulting

Les Walton CBE, Founder of the Association of

Education Advisers and visiting Professor at the University
of Sunderland

Dawn Ward CBE DL, Chair of the World Federation of
Colleges and Polytechnics

Prof. Steve West CBE DL, Vice-Chancellor, President and
CEO of the University of the West of England and President of
Universities UK

Sue Williamson, Chief Executive of SSAT

Dr. Rebecca Winthrop, Senior Fellow and Director of the
Center for Universal Education at the Brookings Institution
Floyd Woodrow, Chairman Quantum Group and CEO Super
North Star and Compass for Life Foundation
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Those who contributed to these proposals at St. George's
House, Windsor Castle in December 2023 who are not
otherwise listed:

Emma Balchin, Co-Chief Executive Officer,
National Governance Association

Michelle Storer, Director, Partnerships and MATs at Hays
Education

Lewis Cooper, Director of Public Affairs and Campaigns at
the Association of Colleges

lan Gleeson, Director of Communications for Europe at
McKinsey and Company

Jane Mann, Managing Director for the Partnership for
Education, Cambridge University Press and Assessment

Gabrielle Mathews, Member of NHS Assembly and Academic
Foundation Doctor

Paul Matthias, National Director at Hays Education
Essie North, CEO of Big Change

Vanessa Wilson, Chief Executive of the University Alliance
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Who are
the FED?

The Foundation for Education Development (FED)
is a community interest company established to
promote the benefits of along-term vision and
plan for education in England.

Foundedin December 2019, itis an independent,
non-political, and cross-sector body.

Get involved

Joinin the conversation online and keep
up to date with all things FED.

X m | (@Fededucation

We need to create a thoughtful, sustainable,
long-term approach to the education of our country’s
young people.

Only by doing this can we build a positive, thriving,
economically robust and morally driven future.

Please help us spread the word...

hello@Ffed.education

Fed’

foundation for education development

www.Fed.education
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